
GOLD trip to Peru - 2016 
 
On the 1st August 2016, after weeks of planning and preparing, 6 members of Girl Guiding UK flew to 
Peru to continue on with the third year of the GOLD project. The team consisted of Amy, our treasurer, 
Alice, our photographer, Dawn, our First Aider, Jade, our Leader, Laura, our Resource Co-ordinator and 
Naomi, our Written Documenter. Having only met 4 times as a team, we were all excited to see how the 
team worked and to spend time together after our successful briefing weekends. We all met at Amy’s 
house the day before to check our packing and finish some small final bits before our early departure the 
next day. Dinner in the garden was a perfect way to relax before the madness began. We left at 3am in 
the morning for our 7am flight via Madrid, and in true style of any GOLD project, we were delayed in 
Spain by 3 due to a technical fault. We had a whole day to settle in in Lima after our arrival, and to get 
ready before starting our first day of training.  
 
Our first sessions took place during a camp which started on day 2 and was aimed at girls aged 12-16, 
running over 4 days. Our prime focus was Peer Education, educating the girls on what Peer Education is, 
delivering some sessions from the ‘Think Resilient’ programme and giving them an opportunity to deliver 
their own Peer Education sessions. As half of the team had no experience in Peer Education, this was a 

great opportunity for us to learn, as well as the girls. The sessions 
were incredibly successful, as we saw the girls confidence develop 
over the 4 days. The girls was enthusiastic and keen and was saw 
tremendous progress as they assessed their own confidence and 
understanding throughout the training. On the final session they 
were able to deliver sessions from ‘Free Being Me’ to their peers, 
showing what perfect Educators they can be. At the end of the 
camp we had a group photo with what the Peruvians leaders called 
‘Peru’s first ever Peer Educators’ – we can't wait to hear how 

things go between now and next years visit.  
 
We threw ourself full throttle into the camp, eating every meal with the girls, getting up ready for flag 
at 07.15, having cold showers and taking part in the sessions ran by the Peruvian leaders in Spanish. We 
also took part in their campfires and took opportunities to learn Peruvian songs and teach them some 
from the U.K. On the Thursday's, day 3, a group of Girl Guides from British Colombia in Canada arrived to 
stay for 2 days. It's amazing how small the Girl Guiding world can be as  Jade discovered the she and one 
of the Canadian leaders have a mutual friend back in Bedford! We celebrated by holding an international 
night where we shared something from our countries. We decided to take on our own version of ‘If I was 
not a girl guide’ by swapping ‘guide’ for ‘royal’, complete with masks, and giving quirky job roles to 
each family member. It was great as we had fun singing and carrying out the actions, and the Peruvians 
laughed along with us. It was a lovely, relaxing evening where we got to try food and drink from each 
country, including ‘chicha morada’, purple corn that has been liquidised. It's an incredibly popular drink 
in Peru, drunk by Peruvians themselves, and was surprisingly tasty.  
 
The following day, Friday, we agreed to go with the girls to an 
assault course, which was designed to test the girls leadership 
and communication skills. Little did we realise what we were 
letting ourselves in for. We were taken on a coach to an active 
military base, where soldiers live and work, and learned that 
we would be taking part in the very same assault course that 
the soldiers use in their training, bar a few that were deemed 
unsafe for us. Naturally embracing the experience, we got 
stuck in, splitting ourselves up amongst the girls and having a 
go. All went well, expect for one rather bruised arm which required an ice pack, but lived to tell the 
tale. We had a great time and enjoyed the challenge just as much as the girls did.  
 



Day 7 saw us fly to Tacna, in the south of the country, where we we were asked to deliver training in 
Leadership. Lima was very grey and cold as it’s their winter during August, so we very excited to discover 
the Tacna was sunny and hot. We had a fantastically warm welcome from the leaders when we arrived at 
the airport, including singing, a rose for all of us and lots of photograph taking. They were all incredibly 
excited to meet us. We delivered the same training in both the morning and afternoon sessions, covering 
a range of communication and leadership skills, as well as making leaders aware as to how girls can take 
the lead within their units. We had a mixture of attendees and enough young girls taking part to really 
demonstrate how they can take the lead. They thoroughly enjoyed our practical approach and being able 

to discover different style of leadership and then try them out. We 
had fantastic feedback and could really see the girls and leaders 
progressing over the 3 days. We ended our time their with a 
campfire and song swapping which was enjoyed by all. As ‘queso’, 
the Spanish word for cheese, didn't have quite the same ring to it, 
we adapted a new one – enthusiastically saying ‘TACNA’ for almost 
every photograph.  We all agreed that this will forever remind us 
of our time there and their enthusiasm.  
 

We headed back to Lima on day 12 for the final phase of training with the Peruvian National Board. We 
were treated to dinner and a dance show that evening, it was wonderful to see some traditional culture 
before training started again. We spent the first session with the President, Gladys, and some other 
members, discussing the key issues within guiding in Peru, and what their top priorities are. After a quick 
re-shuffle and some re-planning of our sessions,, we swiftly moved on to tackle their issues with 
recruitment and retention. We focussed on their barriers within this topic, suggested solutions and then 
measured them against their impact and how easy they would be to deliver, to see which solutions would 
be most beneficial to them. We built a great bank of ideas for the National Board to use to increase their 
numbers. This session was held in the morning, allowing us to have some free time in the evening. 
Embracing different cultures, we found a park full of different fountains which holds a daily evening 
spectacle complete with colours and music, something not to be missed. We had great fun enjoying the 
unique experience, complete with a water tunnel which you could walk through.  
 
The final 2 sessions were held in the evening, and we focussed on picking up where camp had left off, 
thinking about how they would like to implement Peer Education, and setting achievable targets with 
deadlines so that this can continue. We also began to discuss their desire to set up an award, similar to 
the Queens Guide, which will support them with recruitment and retention. Again, we helped them to 
set achievable targets with deadlines so that these ideas move forward swiftly. Our evaluation went 
well, it was clear that he National Board were happy with the work we had done and felt the aims and 
objectives had been achieved. As this was the third year of the 
project, we had to ask them if they would like to continue 
working with GOLD. We were incredibly pleased to hear the 
answer was yes and that there will be a other two wonderful 
years of GOLD Peru. Everyone was sad to say goodbye as we’d 
developed great rapport with everyone, but we left knowing 
we’d made a positive pact and look forward to hearing about 
next years project!  


